Statement for Drytech AS
Applies to the period 01.01.2025–31.12.2025 
The purpose of the Norwegian Transparency Act, which entered into force on 1 July 2022, is to ensure that Norwegian companies actively work to safeguard fundamental human rights and decent working conditions throughout their supply chains. Drytech AS hereby publishes its statement, which is updated continuously or, at the latest, by 30 June each year in accordance with the Act.
1. Introduction
Drytech AS is a family-owned company that produces freeze-dried food and field rations for the outdoor and defense markets. Our primary markets are Norway and the Nordic region, but Drytech also exports to Europe. Our focus is on quality, HSE (Health, Safety and Environment), and sustainable solutions. Our values commit us to acting ethically and responsibly throughout all aspects of our operations. In this document, we describe our efforts to identify and manage risks related to human rights, working conditions, and ethical trade, in accordance with the requirements of the Transparency Act. 
The company’s sustainability group is responsible for this work and has delegated responsibilities to the Purchasing and Product Development departments. The report focuses primarily on the supply chain, and those responsible possess the necessary expertise and work closely with suppliers. When initiating the due diligence assessments for this reporting period, the 2024 report was used as a key point of reference. That report outlined objectives for the coming period. For 2025, the objective was to maintain the supplier scope established in 2024, as we anticipated a significant increase in the number of suppliers meeting the established criteria. Emphasis was also placed on strengthening the overall structure of the supplier assessment process. In addition, a goal was set to implement the company’s Supplier Code of Conduct among its largest suppliers.

2. Anchoring of Responsible Business Conduct
Our Board of Directors has anchored the work related to the Transparency Act within the organization. The company has an HSE Manager who is part of the management team, a functioning incident reporting system, and employee involvement through employee representatives, safety representatives, and employee-elected board members. In 2024, a Supplier Code of Conduct was developed to ensure that our suppliers operate in line with Drytech’s values and corporate social responsibility commitments. The document addresses ethical business practices, human rights and labor conditions, environmental considerations, health and safety, and compliance with laws and regulations. In 2025, implementation among our largest suppliers commenced. During the coming period, implementation among suppliers will continue. The objective is to ensure that we can apply the same requirements to our suppliers and their subcontractors as we do internally today. 
3. Due Diligence Assessments
The Transparency Act requires proportionate due diligence assessments. We therefore prioritize suppliers with whom we have the highest level of business activity and focus particularly on industries and countries where there is a high risk of violations related to human rights, decent working conditions, environmental standards, and anti-corruption. Based on the 2024 assessment, the criteria for inclusion in the supplier list have been maintained, covering all suppliers of goods and services with annual deliveries exceeding NOK 400,000. However, the number of suppliers increased significantly from 2024 to 2025 as a result of increased production and new contracts. The prioritized suppliers for this period account for 83% of total purchases in 2025. As of 31 December 2025, the prioritized suppliers include Norwegian suppliers as well as six foreign suppliers. The foreign suppliers are located in Europe, in countries considered to have a low-risk profile according to the criteria used under the Transparency Act. Although the majority of our suppliers are Norwegian, their international supply chains may involve exposure to countries with potential social sustainability risks. Assessing these conditions in greater depth is an objective for future reporting periods. 
4. Methodology and Implementation
4.1 External Conditions
We have developed a systematic approach to achieve compliance with the Transparency Act. When alerts are generated through our supplier management system, our objective is to undertake the following actions:
Information gathering: We collect documentation on relevant suppliers based on available information. This ensures that we maintain up-to-date knowledge of our supplier relationships and can make informed decisions. In our due diligence work, we utilize sources such as Freedom House for human rights assessments, the International Trade Union Confederation for labor rights and decent working conditions, the Environmental Performance Index for environmental matters, and Transparency International for anti-corruption assessments.
Investigation and dialogue: For suppliers where elevated risk has been identified, we conduct more comprehensive investigations and follow-up discussions. Suppliers operating in high-risk industries or countries may be requested to provide more extensive documentation and participate in regular follow-up meetings when deemed appropriate.
Supply chain monitoring: We also require our primary suppliers to monitor their own supply chains, notify us of risks, and take responsibility for addressing any findings. This work is essential to ensure that violations do not occur further upstream in the supply chain. 
Our approach to risk assessment is dynamic and continuously adapted based on information received from our assessment partners and suppliers. Drytech aims to hold regular supplier meetings with its largest suppliers at least once per year. The Transparency Act is a standing agenda item at these meetings to ensure continuity in our efforts. The meetings also provide a valuable forum for experience-sharing and industry collaboration. 
4.2 Internal Conditions
The company works systematically to identify and manage risks related to violations of fundamental human rights and decent working conditions within its own organization. Internal risks may relate to the working environment, working hours, equal treatment, and compliance with internal ethical guidelines. Such matters are followed up through internal controls, employee dialogue, and established whistleblowing procedures, and any deviations are addressed through investigations and corrective actions. However, further work is required regarding internal anchoring, as well as the development and implementation of a formal procedure for handling violations. For the 2025 reporting period, information reported through the incident management system, dialogue with the HSE Manager, and the annual report from the Working Environment Committee (AMU) formed the basis of the assessment. 
5. Identified Risks
5.1 External Risk
The company’s supply chain is reviewed to identify any violations related to human rights, decent working conditions, environmental issues, and anti-corruption. Drytech has many suppliers operating in industries with elevated risk profiles, such as food production, transportation, and staffing services. All of these suppliers are Norwegian. Furthermore, suppliers within high-risk industries are large enterprises with established procedures and their own reporting obligations under the Transparency Act. 
During this reporting period, a potential violation of ethical guidelines and decent working conditions was identified at one of the company’s suppliers. The issue was uncovered through mandatory monitoring activities, as the supplier operates within a high-risk industry. Following identification of the issue, extensive documentation was requested from the supplier after dialogue had been established. The supplier provided satisfactory responses within the specified deadline, and the deviations were subsequently closed. As a result of the incident, Drytech signed a new agreement with the supplier, improved its procedures for monitoring compliance obligations, and now conducts controls in accordance with established routines. A final report was prepared, and the company’s contract manager will continue to follow up on the relevant points during future supplier meetings with the supplier concerned. 
Apart from this matter, we are not aware of any specific risks associated with individual suppliers. Based on an overall assessment, we do not consider any of our suppliers to present a high level of risk solely based on industry affiliation. Nevertheless, high-risk industries remain flagged and are subject to continued monitoring. Most suppliers included in this assessment are themselves subject to the Transparency Act and publish annual reports. 

5.2 Internal Risk
No risks were identified within our internal operations in 2025 relating to violations of ethical guidelines or working conditions. We actively work to improve our internal procedures and training programs to strengthen our culture of HSE and ethical conduct. Regular internal audits help ensure that our procedures comply with best practices and legal requirements. The company also has a Working Environment Committee (AMU) consisting of representatives from across the organization. This includes the Managing Director, HSE Manager, Chief Union Representative, Chief Safety Representative, and representatives from the Occupational Health Service. The AMU addresses matters related to health, safety, and the working environment. 
6. Measures to Reduce Risk
Drytech maintains regular contact with its largest suppliers through ongoing dialogue and face-to-face meetings. These meetings often include tours of supplier facilities, providing opportunities for direct conversations with employees across different departments. This practice contributes to the early identification of potential risk factors and provides valuable insight into suppliers’ internal operations.
Drytech has implemented a new supplier management system that provides early warnings of potential issues relating to prioritized suppliers. If risks are identified, we initiate the necessary measures in cooperation with the suppliers. Such measures may include:
· Dialogue with the supplier to identify root causes and, where appropriate, support the implementation of corrective actions. This may include updating internal procedures related to safety training, equality policies, and environmental considerations to ensure continuous improvement. 
· Requirements for regular reporting and third-party audits to closely monitor compliance. 
· Adjustment or termination of agreements if serious violations occur and are not remedied within a reasonable period. 
7. Objectives
7.1 Objectives for 2025
Certain planned activities were not completed within the reporting period. This was primarily due to the need to prioritize larger and more resource-intensive activities that had a direct impact on the company’s long-term development, strategic direction, and overall objectives. Nevertheless, efforts are ongoing to establish improved work processes and more continuous routines aimed at ensuring better progress and implementation in the future. 
· Maintain the supplier scope established in 2024. [image: ]
· Implement the supplier management system. [image: ]
· Finalize and implement internal due diligence guidelines. [image: Slutt å følge Merke kontur]
7.2 Objectives for 2026
In 2026, work on supply chain assessments will continue. The scope applied to the 2025 due diligence assessments will be maintained. The objective is to gain better insight into and control over prioritized suppliers, while also assessing the origin of individual products to obtain a more comprehensive understanding of the overall risk landscape. In the longer term, an overarching objective is to conduct systematic due diligence assessments at the industry level. As part of this work, we will redefine the internal industry codes used to categorize suppliers so that they correspond with NACE industry classifications. 
Previous reporting periods have focused primarily on external risks, but increasing attention will be given to internal risks in future periods. Further work will be undertaken to strengthen internal anchoring through greater involvement of the HSE Manager, the Working Environment Committee, and employee representatives. In addition, the internal due diligence guidelines will be finalized and approved by the Board of Directors, and implementation of the Supplier Code of Conduct will continue.
8. Contact and Access to Information
All inquiries relating to Drytech AS’s work under the Transparency Act and human rights may be directed to post@drytech.no. We normally respond to inquiries within three weeks, although more time may be required if extensive documentation is involved. 


[image: The document is a report approved by the board of Drytech AS, dated 04.06.2026, with signatures from various board members and the CEO.

KI-generert innhold kan være feil.]






Drytech AS is committed to continuously updating and improving its work under the Transparency Act. Our ambition is to identify risks at an early stage, prevent violations, and safeguard the rights of all workers—both within our own organization and throughout our supply chain—by promoting transparency and responsible business conduct. We will continue this work throughout 2026 with a renewed commitment to maintaining high ethical standards across all aspects of our business operations.
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